Okeechobee Soil and Water Conservation District

Board of Supervisors October Meeting Minutes Approved

Date: December 10, 2025
Time: 1:00pm
Location: 200 NW 5% Street Conference Room

Meeting called to order by Supervisor Corona at 1:04pm.
Mariano Corona-Chairman-Present
Jared Figley-Supervisor-Present
Donald Sellers, Jr.-Supervisor-Present
Douglas Burnham-Supervisor-Present
Glynn Rutledge-Treasurer-Present

.  Motion to approve the September 17, 2025, meeting minutes (Sellers/Figley).
Motion passed unanimously.
II.  Motion to approve the September Financial Report (Burnham/Sellers). Motion
passed unanimously.
lll.  Staff Program Reports

a) District Administrator, Audrey Kuipers gave an update on the government
shutdown. Senate vote failed to pass a budget again.

b) Ms. Kuipers presented the Board with an example of a complete cost share
agreement packet, which includes the cost share agreement, labor non-
coercion form, cost share application, and project quotes. Ms. Kuipers
attended the FDACS Agricultural Regional Project Webinar on September
26th.

c) No FSA Report.

d) Program Specialist, Vicki Wheeler and Ms. Kuipers gave the OSWCD Report.
Please see attached.

IV.  Unfinished Business

a) Motion to approve recommended ride-sharing reimbursement
policy (Burnham/Sellers). Motion passed unanimously.

b) Ms. Kuipers announced that HB 123 Special Districts was filed today at
11:10am by Representative Tobin Overdorff, District 85 (Parts of Martin, St.
Lucie). The portion on SWCDs is the same language he filed last year- keep
active Districts and dissolve the rest.



V. New Business
a) Motionto amend the FY 25 Budget to closely reflect actuals
(Sellers/Burnham). Motion passed unanimously.
VI.  Upcoming Events and Deadlines
a) SECDEA Conference; November 4-5, 2025
b) Board of Supervisors Meeting: November 12; 1pm
c) Farm City Day Luncheon: November 20, 11:00am; KOA Convention Center
d) Public Depositor Report Due: November 30
VII.  Adjourn Meeting at 1:46pm. Supervisors and staff then traveled to Sandra Pearce
Photography.

Adopted at the December 10, 2025, Board of Supervisors meeting.

OSWCD September Program Report
Outreach
e Monofilament Recovery & Recycling Program
o Monthly collections
e Poster Contest/Stewardship Week
o NoReport
e Soil Trailer
o Noreport
e Website
o Monthly maintenance and updates
e 75" Anniversary
o Courthouse Set Up: January 5"-14%", 2026
o Reception: January 8", 2026; 5:00pm
o Library Set up: January 15"-27%, 2026
Partnerships, Grants, and Agreements
o Natural Resources Conservation Service
o Local Working Group- May 2026
o Contribution Agreement- Expires September 30.2027
= Remaining funds: $62,592
¢ Board of County Commissioners
o Remaining Funds FY 25: $0
o FY 26 Agreement: $53,000
o Association of Florida Conservation Districts
o Compliance Checklist for Members
= National Association of Conservation Districts



o Perimeter Fence Grant: Expires December 31, 2025
o $225K (NACD), $5K (OSWCD)
o $173K- Sarasota
= FDACS-Office of Ag Water Policy
o Contract 28762: Expires June 30, 2027 (Cost Share)
o Contract 32339: Expires June 30, 2028 (Technician)
o Contract 32783: Expires June 30, 2028 (Cost Share)
Programs
= Feral Swine Management
o Okeechobee (7 contracts completed, 2 open contracts)
o Sarasota (5 open contracts)
= Small Farms
o No applications
= Educator Grant
o No applications
Financial Audit & Compliance
= Rader Accounting: November 6
= Wicks, Brown, & Williams CPAs: FY 25 Engagement Letter
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